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The Reynolds Group coaches 
morning shows to better connect 
with their audience.  Focusing on 
the demo and challenging them to 
develop fun, relevant content and 

entertaining ideas makes more 
people want to tune in!

Steve Reynolds

Two Things Listeners MUST Say About Your Show to Win

When I start working with a new show, I always 
proffer the same question: what two things 
should the audience say about the program, 
unaided, in 18-24 months which would be most 
beneficial to securing images that will result in 
more listening?  The answer is always the same:  
that listeners feel like they know us/we’re just like 
them, and the show is a lot of fun to listen to.  
These two sentences, while simple, fuel the two 
most essential images every personality-driven 
radio show must have to win.  These two 
images, that the cast and show, are real and 
authentic and they’re entertaining are critical.  
No show can win without these images. Once 
we agree this is the goal, then the path becomes 
easier.  Our job, then, is to choose and do 
content in a way which will put listeners in a 
position to say those things.  Radio is the most 
intimate form of mass communications; it’s just 
the show and that one listener.  Each cast 
member must reveal themselves in ways that 
position them as likable and honest.  They must 

also be vulnerable.  Meaning it’s a 
requirement they share interesting stories 
from their lives which position them as regular 
people.  If the talent on your show cannot 
share things going on in their life that make 
them real (see below), then how can the 
audience ever get close to them?  Morning 
shows develop a relationship and loyalty with 
listeners much like we make for lasting 
friendships in real life - through vulnerability.  
Those you want to spend time with in your 
personal life are honest, open, fun, and 
vulnerable.  You’re loyal to them because you 
get to know them.  You want to spend more 
time with them because of it.  In radio terms, 
that’s called “cume” and “TSL”.  Given radio’s 
intimacy, it works the same way, whether 
you’re a show on-the-air for a week, a month, 
a year, or a decade.  Cultivate significant 
levels of authenticity and humor images every 
day, every break, and PPM will respond 
positively long term.

If authenticity is the critical image that starts to 
build loyalty (no brand can be successful 
without being seen by its customer base as 
authentic), then humor is the image that keeps 
them coming back to “buy”  more.  Listeners 
have rote, boring, routine lives.  In every piece 
of research I see, every successful morning 
show in radio is seen by its audience as very 
entertaining.  That means principally, humor.  
The audience gravitates to where the party is.  
If the morning show is laughing and having fun 
each day, around topics of very high equity 
(yes, there are exceptions to this, but they are 
very rare), they’ll come back to fill that need.  
Ask Jon Stewart and he’ll  say his show is all 
about making people laugh.  That they use 
politics as the vehicle is their show plot.  They 
want viewers to have fun, which is why they 
return each night.  Humor is the currency in a 
morning show which makes it accessible to 
any demo, any age group, and its multiple 
potential lifestyles.  If you listen and they’re 
laughing, everyone will get very rich.

Who  Wants  to  
Be  a  Billionaire?

Why Good Morning America Wins
Several months ago, the cast of Good Morning 
America celebrated the pending marriage of its 
weather guy, Sam Champion, to his partner.  
That  Sam is gay had been openly discussed, too, 
just prior to that.  Did you ever imagine a day 
when such a conversation on American 
television would happen?  A very smart morning 
guy I work with mentioned he’d seen the 
segment online later on the day it  happened.  He 
called to say that what we talk about in our 
phone calls was absolutely true - the audience 
does want to get to know the people they wake 
up with.  They only make room in their life for 
people they know and trust, people who are 
comfortable in their own skin and confident 
enough to share that with others.  He went on to 
say he also knew what disease Robin Roberts has 
and her course of treatment.  His point was that 
there should be no mistaking why Good Morning 
America is kicking The Today Show’s ass.  Where 
that team is in flux and Matt Lauer has become 
unlikable and disconnected from the audience, 
the cast of GMA is known, friendly, real, and 
vulnerable.  They let viewers into their lives.  All 
in an effort to make them comfortable, like 
they’re members of the family.  After you listen to 
your show, ask yourself, “How much of their life 

did the cast share with the audience today and 
were they relatable stories?”  Can the audience 
feel the chemistry?  If you answer yes, you’re on 
your way to the show securing and/or affirming 
that critical image of authenticity, which leads to 
loyalty and additional occasions of listening.

All Hail, The Weekly Hot List!!!!
Each Sunday morning we publish and share the 
H ot L i st o f t o p i c s fo r t a l e n t a n d 
programmers.  These are the topics which 
have the greatest accessibility for any 
audience that week, regardless of format.  
Create fun from these topics and the most 
people will gravitate to the show because it’s 
highly relatable.  More than 1000  people 
receive it weekly.  If you’d like to get it (or 
have the entire morning show receive it), send 
an email to steve@reynoldsgroupradio.com 
with names and e-mail addresses and it’ll start 
that next Sunday.  Then the show can use it 
as a guideline for content choices each week 
to stay on point to attracting a larger 
audience.  The weekly Hot List is free.
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