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The Reynolds Group coaches talent 
to better connect with their 

audience.  Focusing on the demo 
and challenging them to develop 

fun, relevant content and 
entertaining ideas makes more 

people want to tune in!

Steve Reynolds

Tease Me Only If You’ll Please Me
Saw a morning talent say on Facebook 
that the i r show had a major 
announcement coming this week. As 
is usually the case, a handful of P1s 
wrote back trying to guess what it 
was. That's when the talent said they 
would have to tune in Thursday 
morning at 8am. 

I guessed that Maroon 5 is coming to 
the market and they have "win them 
before you can buy them" tickets for 
callers 9 and 10. 

Can we talk about teasing for a 
m o m e n t ? Te a s i n g s o m e t h i n g 
substantive is important and should be 
a part of your tactical efforts to 
extend listenership or get another 
occasion. That said, here are some 
teasing absolutes I believe: 

1. While trying to get people to 
s tay for ten more minutes i s 
admirable, it's harder today given the 
lifestyle of the audience. That doesn't 
mean you shouldn't try because of 
item #2…. 

2. The greater benefit of teasing 
is, if listeners do leave you, they 
believe they will miss out on 
something special. That results in an 
important "miss a day, miss a lot" 
image which eventually equals many 
more occasions. 

3. Teasing must be specific. 
"The Celebrity Report is next" is not 
nearly as effective as "What celebrity-
owned restaurant in New York City 
just failed its sanitation rating because 
they found rats in the kitchen? We 
will tell you in eight minutes" is much 
better. Tell me the story in one 

sentence and leave out a critical 
element. To the audience, the former 
example is blah, blah, blah because it 
gives them nothing to be intrigued by to 
hang on. 

4. Teases must be written the day 
before when the show is prepped. 
There is no way to write an effective 
tease on the fade of a song. 

5. Tease one thing, the next thing. 
If you offer up a laundry list of what's 
coming up, none of it is remembered. 
And pay it off in a reasonable period of 
time (ten minutes, max). Teasing 
something an hour from now (unless 
it's huge) is a pipe dream because your 
audience now will not be with you in 
an hour. Contesting is an exception to 
this as you're moving contest players, 
who will change their behavior. 

6. The more you tease something, 
the higher the expectation. So if you're 
gonna spend days telling me why I 
should tune in Thursday morning at 
8am and then there isn't a HUGE 
listener-oriented payoff, your teases 
become less effective. If you don't pay 
it off in a way that benefits the listener, 
you break trust. Relationships are built 
on trust. 

7. Remember that teases are 
about the audience, not about you. 
Please make them listener-oriented. 

8. We have done the "major 
announcement" thing to death in 
morning radio. Shows must be careful 
to not "major announcement" 
something only for most of the 
audience to shrug its shoulder. As 
wonderful as the group is, most would 

shrug their shoulders at a Maroon 5 
concert announcement. 

9. Teasing what you're doing 
tomorrow at the same time is more 
effective than teasing what's coming 
up in ten minutes. That means shows 
should be prepped out more than that 
day's program to take advantage of 
this.  Getting today's 7:15 listener to 
return the next day at the same time 
works because that's when they 
listen. That said, you should tease 
both horizontally and vertically. 

I can't wait until Thursday morning 
at 8am. Really hope I win the Adam 
Levine meet and greet. Kidding. 

Actually hoping this show respects 
the audience enough that if they give 
them their valuable time and tune in 
there is a huge win for the listeners 
and it was worth their while. 
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